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Subject : Management Subject Code : PGDPM
o e - o PIs : WeiEided -01
Course Title : Operation Research for Management Course Code: PGDPM -01
Application

3MepaH 37d ¢ 30
Maximum Marks: 30

Note: Long Answer Questions. Answer should be given in 800 to 1000 words. Answer all questions.
All questions are compulsory.

Section - A
gus - A sftpar 3ie ¢ 18

Maximum Marks: 18

1. Highlight the relationship between O.R. specialist and manger.
2. Between discrete V/s continuous random variables?
3. What is linear programming.
Section- B
EuS—d

AfrHad Ad : 12

Maximum Marks: 12
Note: Short Answer Questions. Answer should be given in 200 to 300 words each. Answer all

questions. All questions are compulsory.

4. What is inventory control?
5. Write a note on simplex method.
6.  Explain queuing model?
7. Elucidate game theory?

8.  What is simulation?

9.  Explain goal programming?
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AfHaT 36 ¢ 30
Maximum Marks: 30

Note: Long Answer Questions. Answer should be given in 800 to 1000 words. Answer all questions.

All questions are compulsory.
Section - A
Quos - A ftrpay 36 - 18

Maximum Marks: 18

1. Outline the project form of organization structure what advantages does such structure offer

over conventional organizational structures?

o HEA & URIGHT W[ed &l BURET UK BIT | IFORNET el &1 gorl o
SHS 9T A §7

“Management of materials and equipment forms the case of project management” Comment
[ERRT T [IF BT T aRANT 9 & %9 0T g |7 fewelt SRy |

Why are the stages of project evaluation and review essential for successful project
implementation?

IRASAT & Fhel BRI H Jedid- URINHl & RO $HI Jedid- Ud qHEr ol
AP 7 ?

Section- B ferddd AP - 12
TUg—d Maximum Marks: 12

Note: Short Answer Questions. Answer should be given in 200 to 300 words each. Answer all

questions. All questions are compulsory.

4. Briefly explain the concept of an integrated project management system.

o

Ul d URATSAT e JolTell & HHGSIT BT Gierd o9 awgd o |

What can be sources of long-term funding for an infrastructure project? Discuss any two.
MR Gwrsll @1 gRAHT 7 Siafy fOd & &9 & ¥ 8d 8 9ad 27 fe=l a
TR YbTy STy |

Describe the important phases of project life cycle.
IRISTAT Siae = & Awaqul a=oN BT qoui DIt |
Write a note on human resource management in projects.
IRATSHT yae # Aa G ey W) fewoh forRed |
What role does computer software play in control of projects? Name some software packages
used in project management.

IRAST & =T T 06 WUCdIR Bl T ADT & Adell 27 U HB AdcdIR
s & T DR |

Explain the concept ‘implementing the financial plan’ in the context of project execution.
aRAHT fharaas & d<d # O 9o & aF &3 &1 [IaRaRT &1 9=y |
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Materials.

3MepaH 37d ¢ 30
Maximum Marks: 30

Note: Long Answer Questions. Answer should be given in 800 to 1000 words. Answer all questions.
All questions are compulsory.

Section - A

Qos - A ferpad 3 ¢ 18

Maximum Marks: 18

1.  What is inventory management? Define its objectives, importance and various techniques.
2. How you will define “Assembly Line Balancing” list any one technique of it?

3. Why the concept of value engineering is gaining popularity in now days? Also define its
various benefits in detail.

Section- B
Hus—¢

AfrHad Ad : 12

Maximum Marks: 12
Note: Short Answer Questions. Answer should be given in 200 to 300 words each. Answer all

questions. All questions are compulsory.

4.  What do you mean by continues flow production technique?
5. What is batch production process?
6.  Whatis job design? How it is different from job description.
7.  Differentiate between PERT & CPM?

8.  What is job-rotation concept?

9.  List various conditions of job-shop production technique implementation?
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3MepaH 37d ¢ 30
Maximum Marks: 30

Note: Long Answer Questions. Answer should be given in 800 to 1000 words. Answer all questions.
All questions are compulsory.

Section - A
gus - A sftrpar 3ie ¢ 18

Maximum Marks: 18

1. Explain the main characteristics of SSE’s of India?

2.  What are the main techniques for opportunity scanning and identification? Present your
answer with suitable illustrations?

3. What are the implications of ‘marketing orientation’ on the process of product selection?
Discuss.

Section- B
LUS—

JAferbad e : 12

Maximum Marks: 12
Note: Short Answer Questions. Answer should be given in 200 to 300 words each. Answer all

questions. All questions are compulsory.

4.  Why SSE’s are important in Indian economy?
5. List various promotional schemes launched by UP Government for SSE’s?
6. What is SIDBI? List its various functions.
7. How you will define break even analysis?

8. Describe the main problems of SSE’s in UP?

9. List various sources of finance for SSE’s ?
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3MepaH 37d ¢ 30
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Note: Long Answer Questions. Answer should be given in 800 to 1000 words. Answer all questions.
All questions are compulsory.

Section - A

Qos - A aferBad 3 ¢ 18

Maximum Marks: 18

1. Write a short essay on operations management?
2. Role of production management?
3. What is total quality management?
Section- B
EUS—¢

JAferbad e : 12

Maximum Marks: 12
Note: Short Answer Questions. Answer should be given in 200 to 300 words each. Answer all

questions. All questions are compulsory.

4. Why is forecasting done in production management?
5. What is judgmental forecasting?
6. Explain Delphi method?
7. What is just-in-time method?

8. Explain approaches for developing process layout?

9. What is material requirement planning?



